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Hello Candace, Caitlin and the Big Sky Chamber of Commerce team,

What a great opportunity to start 2019 on the frontlines of events shaping Big Sky and resort communities across Montana. 
Enclosed is a breakdown of the key issues we discussed, all lined out in a way that will allow the Chamber to approach each 
strategically and ensure media coverage doesn’t miss important outcomes, turning points and evidence of success.
 
My approach will be to cover these beats like a reporter in search of the most potent and beneficial content. I envision a 
nimble campaign that’s able to pivot easily as newsworthy events unfold week by week, with media outreach timed to 
correspond with specific events and storylines likely to be in the mix. 
 
One major outcome of this campaign will be clear and constant messaging that’s streamlined to make the most of Candace’s 
time.
 
I look forward to your feedback.

Thanks,

David Madison – Content Strategist 
SOVRN Creative
406.548.7628
david@thesovrn.com
thesovrn.com

2804 Langohr Ave., Bozeman, Montana 59715
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THE SOVRN

ABOUT US

COMPANY PROFILE

SOVRN has been providing communications solutions to a broad range of client 
challenges for the past 10 years. We are experts in four main areas:

BRANDING
INTEGRATED CAMPAIGNS
VIDEO / MOTION
WEB & MOBILE UX

SOVRN is a team of creatives and technologists that strives to create unique and effective marketing and 
communication pieces. Our primary business comes from work within several different industries and a 
mix of long-term clients and short-term clients. Government (municipalities, transportation, NIFC / Forest 
Service), Healthcare and Education are the top three industries we service. Our client roster includes the 
Idaho Transportation Department, St. Luke’s Health System and Boise State University. 
 
We are a flat organization that focuses on the structure of project teams to best address the challenges 
our clients face. This includes ensuring project teams are made up of those most appropriate for the job, 
including capability, bandwidth, experience and personal interest. 

FACTS:

~ FOUNDED 2008

~ 11 EMPLOYEES

~ BOZEMAN OFFICE 
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THE PLAN
WORK PLAN

TARGET AREAS AND THEMES
With an eye toward always emphasizing the Big Sky Chamber’s role as a “catalyst, convener and champion,” here’s a 
breakdown of media outreach work products and communications tools. They are organized under the priorities outlined in 
the Elevate Big Sky 2023 strategic plan. 

1. ENCOURAGING COMMUNITY INFRASTRUCTURE INVESTMENT

 —  RESORT TAX: Advocacy aimed at steering the Legislature toward granting individual resort communities the power 
to raise their local resort tax by one percent. This will also involve strategic messaging opposing efforts to increase the 
lodging tax and rental car tax to benefit the general fund. The messaging might emphasize the need to ensure resort 
communities have all the necessary tools in their toolbox as they are confronted by unprecedented growth. 

 —  INFRASTRUCTURE: Other advocacy will focus on the Chamber’s effort to increase access to high speed fiber optic 
internet and cell service.

2-3. FACILITATING LOCAL GOVERNANCE & CREATING A POSITIVE BUSINESS CLIMATE

 —  HOUSING TRUST: The Chamber birthed the Big Sky Community Housing Trust and now with a new executive director it’s 
poised to do great things. By helping to bring more affordable housing options online in Big Sky, the Chamber is helping 
to create a positive business climate because employee housing remains one of the biggest challenges employers face. 
That’s why the Bureau of Business and Economic Research is coming to Big Sky to host one of its Economic Outlook 
Seminars focused on this issue. SOVRN will provide video coverage and media outreach for the event on March 14 at the 
Warren Miller Performing Arts Center. 

 —  TIGER GRANT: Through the power of partnership, the Chamber facilitated the process leading to the $10.3 million TIGER 
Grant award, which will help foster a better business climate by addressing a key infrastructure need—roads and public 
transportation. 
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THE PLAN
WORK PLAN (CONTINUED)

4. ADVOCATING FOR YOU—OUR MEMBERS

 —  MEMBER SUPPORT: All Chamber work is done for the benefit of members and the community at large. Over the next six 
months, this campaign will draw attention to key events and moments worth explaining and celebrating. 

WORK PRODUCTS: Operating mostly as a one-man-band and coordinating regularly with Chamber staff, David will write press 
releases, social media posts and lead local, state, regional and national media outreach. 

 —  PRESS RELEASES: (TBD, estimate 15 over six months) Announce upcoming events, recap key developments, shape 
coverage of priority issues by putting forward Chamber’s point of view and quoting allies. Through strategic distribution, 
releases are used to generate positive earned media. 

 —  SOCIAL MEDIA POSTS: (TBD, estimate 50 over six months) These function as news updates for local target audiences 
who access them through the Chamber website or on Facebook, Twitter and Instagram. They are built from content 
pulled from press releases and strategically reported/posted at critical moments. Can include photos and video clips. 

 —  PHOTOS/VIDEO: (Photos TBD, 9 update videos with Candace speaking directly to camera) About every four weeks, 
David meets with Candace and has her speak directly into camera addressing the topics of the moment in forward-
thinking, informative and strategic ways. As for photos, David will opportunistically shoot photos of Chamber members 
and other informative sources with something to add to our discussion of priority topics. This content will support press 
releases and social media posts, which will sometimes include video clips from BBER EOS on affordable housing.

PROPOSED CALENDAR OVERVIEW

As you’ll see, the scope of work is broken down by issue and arranged along a timeline. Some dates won’t change, while others 
will flex with evolving stories, news cycles, opportunities on social media and the winds of fate. But through it all, this outline 
will provide a steady and strategic guide. 

PROGRAMS   ADVOCACY   AFFORDABLE HOUSING   TRANSPORTATION   INFRASTRUCTURE   CORPORATE COMMS
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CALENDAR
PROPOSED CALENDAR OVERVIEW (CONTINUED)

PROGRAMS

JANUARY 7-8     
Montana Chamber 
of Commerce 
Business Days at 
state capitol in 
Helena.

JANUARY 9    
Tax board meeting.

JANUARY 15    
Chamber board 
meeting.

FEBRUARY 4-5     
Tourism Advisory 
Council.

FEBRUARY 6-8    
Western Association 
of Chamber 
Executives Annual 
Conference.

FEBRUARY 12    
Chamber board 
meeting. 

FEBRUARY 13    
Tax board meeting. 

MARCH 12     
Chamber board 
meeting. 

MARCH 13     
Tax board meeting.

MARCH 14     
BBER Economic 
Outlook Seminar on 
affordable housing.

APRIL 3     
Eggs & Issues, tax 
board meeting.

APRIL 9    
Chamber board 
meeting.

APRIL 26-27
MEDA spring 
conference in 
Dillon, sponsored by 
Headwaters RC&D.

APRIL 29
Resort tax allocation 
application deadline. 

MAY 13-20
National 
Infrastructure Week.

MAY 15
Tax board meeting.

MAY 16
Building Community 
Forum.

JUNE 3     
Resort tax Q&A 
session. 

JUNE 10     
Tourism Advisory 
Council meeting in 
Helena. 

JUNE 17     
Resort tax allocation 
session.

TBD     
Chamber board 
meeting and Black 
Diamond Awards 
Dinner.

PROGRAMS   ADVOCACY   AFFORDABLE HOUSING   TRANSPORTATION   INFRASTRUCTURE   CORPORATE COMMSPROGRAMS
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CALENDAR
PROPOSED CALENDAR OVERVIEW (CONTINUED)

ADVOCACY

JANUARY 8     
David shoots 
Candace-Chamber 
Update Video #1 in 
Helena.

FEBRUARY 1     
Shoot and release 
Candace-Chamber 
Update Video #2, 
Give legislative 
update and touch on 
other pillar issues.

FEBRUARY 22    
Candace-Chamber 
Update Video #3. 
Give legislative 
update, respond to 
anything that came 
up at Feb. Chamber 
board and tax board 
meetings. 

MARCH 4     
Shoot and release 
Candace-Chamber 
Update Video #4. 
Give legislative 
update and touch on 
other pillar issues. 
Also give report 
from the Mountain 
Ventures Summit.

APRIL 10     
Shoot and release 
Candace-Chamber 
Update Video #6. 
There’s just one 
more month of the 
90-day legislative 
session left. Where 
does the resort tax 
issue stand? Also, 
Candace can re-cap 
what just happened 
at the Chamber 
board meeting the 
day before. 

MAY 2
Shoot and release 
Candace-Chamber 
Update Video #7, 
with Candace re-
capping legislative 
session and TBD 
issues like a 
potential increase 
in the resort tax, 
plus news about 
the recently 
submitted resort 
tax application and 
the opening of the 
Wilson. Candace 
can also look 
ahead, touting the 
upcoming National 
Travel and Tourism 
Week and National 
Infrastructure Week. 

JUNE 4     
Media outreach 
announcing Black 
Diamond Awards 
Dinner, plus follow 
up response to 
Resort tax Q&A.

DELIVERABLES     
- Press release 
touching on awards 
dinner, possible 
resort tax increase 
and other issues 
raised during Q&A, 
all with the goal of 
creating positive 
momentum headed 
toward allocation.

- Supportive social 
media posts.

PROGRAMS   ADVOCACY   AFFORDABLE HOUSING   TRANSPORTATION   INFRASTRUCTURE   CORPORATE COMMSADVOCACY
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CALENDAR
PROPOSED CALENDAR OVERVIEW (CONTINUED)

AFFORDABLE HOUSING

JANUARY 21
Begin media 
outreach promoting 
Feb. 4 home buyer 
education class.

DELIVERABLES
- Press release 
promoting the 
event and work of 
the Housing Trust.

- Social media posts 
with soundbites.

FEBRUARY 25     
Begin media 
outreach for March 
14 BBER EOS on 
affordable housing. 

DELIVERABLES     
- Press release 
announcing EOS.

- Supportive social 
media posts.

MARCH 4     
Continue media 
outreach about 
BBER EOS on 
affordable housing. 

DELIVERABLES     
- Press release 
spotlighting 
personal stories 
about Big Sky 
residents and 
Chamber members 
impacted by the 
affordable housing 
crisis. 

MARCH 14     
Video coverage 
of BBER EOS on 
affordable housing 
at WMPAC. David 
will produce with 
assistance from 
SOVRN camera 
operator.

DELIVERABLES     
- Follow up social 
media posts with 
video clips from 
BBER event.

MARCH 25     
Shoot and release 
Candace-Chamber 
Update Video #5. 
Offer legislative 
news and touch on 
other pillar issues—
including follow up 
about BBER summit. 
Also preview Eggs & 
Issues in April.

TBD     
A good time to re-
cap Housing Trust 
success during the 
winter and look 
ahead to the spring 
building season. 

DELIVERABLES     
- Press release about 
spotlighting a first-
time buyer success 
story.

- Social media posts 
with clips from 
video. 

MAY 6     
Continue media 
outreach for 
Building Community 
Forum.

TBD     

PROGRAMS   ADVOCACY   AFFORDABLE HOUSING   TRANSPORTATION   INFRASTRUCTURE   CORPORATE COMMSAFFORDABLE HOUSING

.
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CALENDAR
PROPOSED CALENDAR OVERVIEW (CONTINUED)

TRANSPRTATION

TBD     
Be ready to respond 
with “power 
of partnership” 
messaging when 
RFP process is 
announced.

TBD     
Identify good 
sources to quote in 
press releases/social 
media and video 
clips.

TBD     TBD     MAY 13     
A local kickoff 
to National 
Infrastructure Week, 
perhaps with event 
to celebrate the 
start of work on 
projects funded by 
the TIGER Grant. 

TBD

PROGRAMS   ADVOCACY   AFFORDABLE HOUSING   TRANSPORTATION   INFRASTRUCTURE   CORPORATE COMMSTRANSPORTATION
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CALENDAR
PROPOSED CALENDAR OVERVIEW (CONTINUED)

INFRASTRUCTURE

TBD     
Begin laying 
groundwork for a 
story spotlighting a 
problem-value-
solution situation 
where a local 
business owner 
needed a better 
fiber connection, 
and thanks to work 
by the Chamber, 
was able to expand 
their business. This 
might be wishful 
thinking, but by 
starting early we 
might able to bring a 
real story like this to 
life over the course 
of a couple months.

TBD     
Keep eye on 
legislative action, be 
ready to respond to 
anything touching 
on infrastructure. 

MARCH 12     
Make 
communications 
infrastructure an 
agenda item at the 
Chamber board 
meeting.

MARCH 13     
Follow up with 
media outreach 
about celebrating 
the Chamber’s work 
on the issue.

DELIVERABLES     
- Press release 
spotlighting 
Chamber’s focus 
on infrastructure 
and improved cell 
service.

- Social media posts 
echoing content in 
press release. 

APRIL 30     
Begin media 
outreach for 
Building Community 
Forum. 

DELIVERABLES     
- Press release 
announcing event.

-Social media posts.     

MAY 16     
Cover topics 
raised at Building 
Community Forum: 
How to build 
community through 
entities like the 
Housing Trust, 
and literally build 
community—what’s 
new with Montage 
hotel, updates on 
upcoming projects 
breaking ground. 

MAY 17     
Follow up media 
outreach to Building 
Community Forum. 

DELIVERABLES     
- Shoot and release 
Candace-Chamber 
Update Video 
#8, with Candace 
re-capping latest 
news, including 
Infrastructure 
Week and Building 
Community Forum.

- Press release.
- Supportive social 
media posts.

TBD     
Ideally, in May we 
pay off storyline 
around internet 
infrastructure.

DELIVERABLES     
- Press release 
spotlighting local 
business owner 
who needs better 
fiber connection 
and got it (or will 
get it), thanks to 
the Chamber. 

- Supporting social 
media posts.

PROGRAMS   ADVOCACY   AFFORDABLE HOUSING   TRANSPORTATION   INFRASTRUCTURE   CORPORATE COMMSINFRASTRUCTURE
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CALENDAR
PROPOSED CALENDAR OVERVIEW (CONTINUED)

CORPORATE COMMS

JANUARY 24-25     
Bridge Economic 
Development in 
Big Sky, working to 
prepare snapshot 
of local business 
climate.

DELIVERABLES     
Follow up with 
re-cap and reaction 
to Bridge Economic 
Development.
-Press release.
- Social media posts.

FEB 27 - MARCH
Candace attends 
Mountain Ventures 
Summit. 

DELIVERABLE     
Follow up with cool 
takeaways in social 
media post. 

MARCH 18-25     
Media outreach 
promoting need 
for behavioral 
healthcare ahead of 
the Eggs & Issues on 
April 3. Legislative 
update on Medicaid 
expansion. 

DELIVERABLES     
- Press release about 
Eggs & Issues in 
April. 

- Social media 
posts with video 
soundbites.

TBD     
Announce 
report from 
Bridge Economic 
Development.

APRIL 4     
Media outreach 
echoing good points 
made by speakers 
at Eggs & Issues on 
April 3.

DELIVERABLES     
- Press release 
emphasizing 
the important 
takeaways from 
Eggs & Issues. 

- Social media 
posts with video 
soundbites.

APRIL 24     
Here comes the 
Wilson!

DELIVERABLES     
- Social media post 
announcing “The 
Wilson Hotel is 
opening soon!”

MAY TBD

TBD     
Media outreach 
recapping Awards 
Dinner and Chamber 
success over last six 
months.

DELIVERABLES     
-Press release.
- Supportive social 
media posts. 

- Shoot and release 
Candace-Chamber 
Update Video 
#9, with Candace 
re-capping latest 
news and looking 
ahead toward a 
prosperous summer 
season.

PROGRAMS   ADVOCACY   AFFORDABLE HOUSING   TRANSPORTATION   INFRASTRUCTURE   CORPORATE COMMSCORPORATE COMMS

EARLY JUNE     
Begin media 
outreach promoting 
TBD date of Black 
Diamond Awards 
Dinner.

DELIVERABLES     
-Press release.
-Social media posts.



OUR PHILOSOPHY IS 

ROOTED IN INTEGRITY, 

TRANSPARENCY AND A 

REASSURING CANDOR. 

WE WILL BE CLEAR IN 

OUR PROCESS AND  

OUR PRODUCT.

COST PROPOSAL FOR SIX-MONTH CAMPAIGN
JANUARY - JUNE 2019

Media outreach:  
Coverage of events, press releases, social media posts and direct outreach aimed at generating 
positive earned media (photos throughout, video shot during March 14 BBER event): $20,000

Direct communication to Chamber board and members:  
Ongoing video coverage of key issues and 12 short video updates from Candace: $3,750

TOTAL BUDGET NOT TO EXCEED:  $23,750

THE COST

THANK YOU

PROPOSAL CONTACT:

David Madison – Content Strategist 

406.548.7628    |    david@thesovrn.com    |    thesovrn.com

2804 Langohr Ave., Bozeman, Montana 59715
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~ Lone Mountain 

9


